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The School Plus Home Gardens Project (S+HGP)

Overall Objective

Improve the nutritional condition and dietary habits of school-aged children by increasing
production of locally adapted vegetables through school gardening and consequently
contribute to the community’s food and nutrition security.
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School-plus-Home Gardens cum Biodiversity Enhancement Enterprise (SHGBEE)

School Edible Landscaping for Entrepreneurship (SEL4E)
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SEARCA-AFA Regional Policy Forum on
School-Based Food and Nutrltlon Programs in Southeast Asia
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School-Based Food and Nutrition Programs (SBFNPs)

Farmer Inclusion in School-Based

Food and Nutrition Programs in Southeast Asia
Strengthening the Nutrition-Education-Development Nexus

Carmen Nyhria G. Rogel' , Bernice Anne C. Darvin-De Torres?, and Gerlie T. Tatlonghari®

Research Background

This paper draws from th exe; ional policy forum
From Farms to Schools: Towards Sustainable breakout group d
and Inclusive Scho IBa edl" od and Nutrition inputs for this pay
Programs in Southeast Asia. The Southeast
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Research Questions

« Whatis the current state of food and nutrition
security in Southeast Asia?

- What are the ongoing school-based food and nutrition
programs being implemented in the region?

- What are the opportunities and challenges in
adopting or strengthening farm-to-school models for
school-based food and nutrition programs in the
region?

- What are the potential policy interventions, courses of
action, and areas for collaboration are needed to
engage family farmers in school-based food and
nutrition programs to ensure their sustainability and
inclusiveness?
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Methodology
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- This paper was primarily based on the i rocvroRuM
presentations, plenary discussions, L AR I
and breakout group discussions e
during the regional policy forum as
well as desk review.

- Representatives from Southeast Asian
education ministries, international
development organizations, academic
institutions, and farmers’ and civil
society organizations were invited to
participate in the regional event.
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Key Elements of Successful SBFNPs in SEA

- Adoption of a life cycle approach

- Clear nutrition goals and objectives, incentives, and
monitoring and evaluation (M&E) schemes

- Engagement of the community and technical staff in the
phases of the project for shared ownership of the initiative

- Inclusiveness and cultural sensitivity

- Integration of health and nutrition concepts in the
curriculum

- Practice of biodiversity-based food production systems

- Sustainable sources of program requirements, e.g., funds and agricultural inputs

- Context-specific

- Promotion of indigenous knowledge and materials

- Presence of champions/advocates
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Farm-to-School Programs (F2SPs)

A farm-to-school program (F2SP) “enriches the connection communities have with fresh,
healthy food and local food producers by enhancing food purchasing and education practices
at schools and early care and education sites.” - National Farm to School Network

Implementing F2SPs also boosts the triple nexus of nutrition,
education, and development as it:

(1) Provides all children access to nutritious, high-quality,
local food so they are ready to learn and grow;

(2) Enhances classroom education through hands-on
learning related to food, health, agriculture, and
nutrition; and

(3) Serves as a significant financial opportunity for
farmers, fishers, ranchers, food processors, and food
manufacturers in opening doors to an institutional
market worth billions of dollars.
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Benefits of Farmer-Inclusive SBFNPs

« The SBFNP-F2SP help increase social capital, forge connections among students, teachers, and
parents; and link them with farmers and policymakers through activities supporting health,
nutrition, agriculture, and local economies (Permaculture Institute of Thailand, n.d.).

* Purchasing foods from local producers and processors for school feeding programs creates new
jobs and strengthens the local economy (National Farm to School Network, 2019).

« Farmer-inclusive SBFNPs contribute to reducing postharvest losses and food waste. Locally grown
crops take less time to move from the farm to the plate, avoiding spoilage and ensuring fresh,
flavorful produce.

« Owing to the food being locally produced, transportation-related environmental impacts, such as
emission of air pollutants and carbon footprint, will be much less than if these were sourced
elsewhere.

« Experiences such as gardening, farm field trips, and cooking food with local produce can be
effective teaching tools to engage students while building connections to agricultural heritage and
communities (Klemmer et al., 2005).

« Children gain a better understanding of gardening, seasonality, and growing cycles; a greater
appreciation of agriculture in general; and improved their overall school performance.
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Challenges to Farmer-Inclusive SBFNPs

- Tedious/complex accreditation, procurement, and payment processes
- Lack of cohesive framework on budget sourcing and utilization

« Unclear roles and responsibilities

- Inadequate capacity of farmers to meet market demand

 Insufficient budget allocation from the government

- Topography and location of the school

« Low orirregular demand or procurement from schools and government compared
to other markets/buyers

- Exposure and vulnerability to natural hazards and the impacts of climate change
- Local stakeholders may also be reluctant to participate in the SBFNPs

- Lack of permanent focal persons impedes the efficient and effective
implementation of the SBFNP

- C’R N 23-25 April 2024 | Brunei Darussalam




Conclusions

\ /
The SBFNPs are an important channel for strengthening the N\ 4
synergy among nutrition, education, and economic development. Y o 7
- Family farmers’ participation in these programs reinforces this g
synergy by promoting inclusive procurement of fresh farm produce T
and value chains, serving as an economic stimulus in the locality

and highlighting its return on investment.

To ensure consistent and consequential inclusion, an enabling policy environment,

investments in capacity building, technology, and digital literacy for farmers,
partnerships, and multistakeholder engagement are necessary.

this subject.

The region would benefit from creating a platform or mechanism for exchange visits
and sharing lessons learned and best practices among Southeast Asian countries on
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Policy Recommendations

Enabling policy environment. Create an enabling legal environment for the SBFNPs regarding
mandatory local procurement, budget sourcing and utilization, and partnership mechanisms.

Streamlining procedures. Accreditation and bidding processes and their requirements need
to be reviewed and simplified.

Pricing and technical support. Commmodity prices should be attractive for this mechanism to
work effectively, factoring the cost of production, inflation rate, and net revenue. The local
government and agriculture agencies have a role to play in building up family farmers’
technical know-how.

Technology and data. Pathways to development include investments in digital literacy for the
inclusion of family farmers in the SBFNPs and data availability for production, monitoring, and
evaluation.

Partnerships. Tapping civil society members and the private sector (i.e., including financing
institutions and business networks) for partnerships would benefit the stakeholders.
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Policy Recommendations

Capacity building. Policy and program interventions to develop local farming, including
capacity building and agricultural innovations in production, need to be supported or
enhanced.

Context-specific strategies. Development and implementation of the SBFNPs should
employ strategies specific to the area to catch and address differences in conditions and
context between rural and urban areas, among many possible variances.

Expanding the role of farmers. Toward enhancing the appreciation of school children and
youth of growing one’s food and understanding the various concepts in science, math, the
arts, and such that go into it, farmers’ roles can be expanded from simply being producers
or suppliers of food or raw materials to becoming partners in education.

Multistakeholder engagement. Communicating information/knowledge on the SBFNPs
and their inclusion of family farmers must continue with policymakers, private sector
investors, and the public to gain their support.
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What’s NEXT?

Comparative Study of School-Based
Food and Nutrition Programs in
Southeast Asia (Report and Policy
Paper)

NUTRITION
. Transforming Education-Nutrition-
Agriculture Nexus Through School Plus

Home Gardens Project Towards Food

and Nutritional Security and EDUCATION DEVELOPMENT

Sustainable Development or
Transforming NEXT S+HGP
(New Project)
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