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Background and Rationale

Motivation is a process whereby goal-directed activity is instigated 
and sustained (Pintrich et al, 2008).

Motivation theories: 
• Maslow’s Hierarchy of Needs
• Herzberg’s Two-Factor Theory
• McClelland’s Theory of Needs

Teacher Motivation is defined as what attracts individuals to remain 
in the teaching profession. 
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Background and Rationale

• Key role of teachers in improving student performance and 
enhancing quality of education

• SDG 4: Ensure inclusive and equitable quality education and 
lifelong opportunities for all

• One of the focus areas in the 10th FYDP of SEAMEO INNOTECH: 
Strengthening teacher and school head preparation for the future 
of learning
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Research Objectives

Identify factors that make 
teachers stay in the teaching 
profession
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Provide policy 
recommendations to sustain 
the motivation of teachers
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Methodology
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Methodology

Interview of at least ten (10) teachers per country 

• Total no. of teachers interviewed: 109

• Years of teaching experience: 5 to 40 years

• Age range: 26 to 61 years old

• Sex: 68% female; 32% male

• School type: 71% public school; 29% private school

• School Location: 63% urban schools; 37% rural schools
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Methodology
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"Envisioning Motivated Teachers: 
A Foresight-based Development of Teacher Motivation Framework in Southeast Asia.”

September 19-20, 2023
SEAMEO INNOTECH, Philippines
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Discussion of Findings
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Figure 1
Southeast Asian Framework 
for Motivation of Teachers in 
Staying in the Profession
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Discussion of Findings
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Sense of purpose and 
fulfillment

• Impact on students

• Societal/national 
development

Teaching as interest and 
passion

• Teaching as an aspiration 
from childhood

• Love for teaching

• Love for the subject 
matter

• Love for children

• Alignment with the belief 
system

Sense of growth and 
development

• Strive to be better at 
teaching

• Having opportunities for 
professional 
development

• Facing challenges
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Discussion of Findings
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Sense of being 
respected and 

valued

• Regard as 
knowledgeable 
members of 
society

• Valuable 
profession

• Appreciation from 
family, students 
and parents

• Awards and 
recognitions

Teacher well-being

• Work-life balance

• Flexible schedule

• Home-school 
proximity

School 
environment

• Supportive school 
policies, practices, 
and activities

• Opportunities for 
self-expression 
and innovations

• Good working 
relationship with 
colleagues

• Adequate facilities 
and resources

Salary, incentives 
and benefits

• Teaching as 
source of income

• Well-
compensated by 
benefits and 
incentives

• Financial security

Government laws 
and policies

• Teacher 
recruitment, 
entry, and 
deployment

• Professional 
development

• Salary, benefits 
and incentives

• Working 
conditions
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Conclusion

• Teacher motivation is comprised of the interplay of various factors 
that influence teachers’ decision to stay in the teaching profession.

• Core factors are the primary drivers of teacher motivation which 
are deeply rooted in their beliefs, values, and experiences.

• Contributing factors support and reinforce the core factors. 
Teachers may stay in the profession with the fulfillment of 
contributing factors only, but this may be limited and short-term.
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Policy Recommendations
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1. Emphasize teacher purpose and fulfillment 

• Implement training programs on value formation and soft skills strengthening

2.  Harness interest and passion for teaching

• Assess the interests, strengths, and career goals of student teachers. Provide 
information on career pathways in the field of education. 

3. Foster career growth and development

• Recognize and reward teachers who pursue lifelong learning. Allow teachers to 
choose professional development programs and implement an equitable 
distribution of professional development opportunities

Promote core factors that make teachers stay in teaching 
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Policy Recommendations
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1.  Strengthen value and respect for teachers

• Provide recognition and rewards for teachers. Increase awareness of programs 
that celebrate teachers. 

2.  Improve teacher well-being

• Foster work-life balance with lessened administrative duties and a manageable 
teacher-student ratio. Prioritize the deployment of teachers in their 
hometowns to promote a sense of belongingness and purpose.

Address the contributing factors that make teachers stay in teaching 
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Policy Recommendations

14

3.  Reinforce a supportive school environment

• Allow teachers to decide on the most appropriate teaching strategies to apply. 
Establish good working relationships with school leaders and co-teachers. 
Provide necessary facilities, infrastructures, and resources.

4.  Enhance salary, incentives and benefits

• Increase the status and prestige of the teaching profession by adjusting salaries 
and benefits in comparison with other professions. 

5.  Implement responsive government laws and policies

• Consult teachers in developing and implementing curricular reforms and 
educational policies. 

Address the contributing factors that make teachers stay in teaching 
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Thank you!
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erlene@seameo-innotech.org

mailto:erlene@seameo-innotech.org

	Slide 1: Motivated Teachers in Southeast Asia: Factors Influencing Motivation to Stay in the Teaching Profession
	Slide 2: Background and Rationale
	Slide 3: Background and Rationale
	Slide 4: Research Objectives
	Slide 5: Methodology
	Slide 6: Methodology
	Slide 7: Methodology
	Slide 8: Discussion of Findings
	Slide 9: Discussion of Findings
	Slide 10: Discussion of Findings
	Slide 11: Conclusion
	Slide 12: Policy Recommendations
	Slide 13: Policy Recommendations
	Slide 14: Policy Recommendations
	Slide 15: Thank you!

