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Background and Rationale

• Gender Equity and Social Inclusion contributes at least to the 
following Sustainable Development Goals:
• Goal 1: Poverty eradication
• Goal 3: Good Health & Well-being
• Goal 4: Quality education
• Goal 5: Gender Equality and Women’s Empowerment
• Goal 8: Decent Work and Economic Growth
• Goal 10: Reduced inequalities

• Gender mainstreaming framework
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Background and 
Rationale:
Why assessing GESI?
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The Project’s Objective

To develop a practical and digitalized tool that can be used to analyze how well 
GESI perspective has been implemented in a company/institution/organization 
and collect information in what aspects the company/organization/institution 
can improve its GESI perspective.

Purpose:

1. To promote Gender Equity and Social Inclusion in a 
company/organization/institution in order to create an equitable and 
inclusive culture in the workplace

2. To advocate for the company/organization/institution to participate in 
realizing sustainable development by creating an inclusive workplace. 

3. To improve all personnel's productivity, welfare and wellbeing by ensuring 
everyone's work-life balance.
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Road Map

5



SEAMEO Centres Policy Research Network (CPRN) Summit

23-25 April 2024 | Brunei Darussalam

Tool Development Process
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Theoretical Framework

1. 5 GESI Domains: Access, Participation, Decision Making (Control), 
System, and Well-being

2. Moser Framework of gender equality1:

a) Practical Gender Needs

b) Strategic Gender Interests

c) Power Relations

3. Intersectionality

4. GESI Continuum
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GESI unequal/ 
unaware/ harmful

• Perpetuate 
inequality

GESI Blind

• Ignores 
inequalities

GESI Sensitive

• Acknowledges but 
does not address 
inequalities

GESI Responsive

• considers and 
addresses 
inequality

GESI
Transformative

• aims to transform 
unequal and 
harmful 
inequalities

GESI Continuum

Where are we?
Why and how can we move forward on the GESI Continuum?
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GESI Assessment [Audit] Tool
Who can use the tool?

• The Human Resource Manager/Director can use the tool independently as a GESI self-assessment
tool. The information gathered in this tool can be used as a reference to improve the GESI
responsiveness of the organization/company/institution.

• a gender analyst and/or a researcher to assess a company/organization/institution's
implementation of the GESI perspective.

• The tool can be used to assess 4 types of institutions:
• Educational Institution
• Private company
• NGOs
• Government Offices
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Structure & Main Areas
Assessment Method

• Interview

• Focus group discussion

• Self-assessment 
surveys
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Section/subsection Format Number 

of item

A. Company Profile Form (short description) 10-13

B. Policy Scale (1-3) 7

C. Human Resources

C1.  Recruitment and Hiring Scale (1-3) 5

C2.  Salary and Level of Employment Form (numbers) tables

C3.  Career Development Scale (1-3) 5

C4. Leader’s GESI Awareness Scale (1-5) 12

C5. Employee’s GESI Awareness Scale (1-5) 12

D. Infrastructure Check-list 20

E/F. Institution/Corporate/Organization 

Culture

Description 8

E. Teaching and Learning (for Educational 

Institution)

Scale (1-3) 15
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How the GESI audit tool looks like
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Feedback from the piloting

• The survey respondents agreed 
that 
• the tool was easy to use, 

• the items in the tool are easy to 
understand, and 

• the tool works in identifying the 
company’s GESI perspective.

• the report is valuable and 
informative to improve GESI 
implementation in the company.

• Input:
• the company should be provided a time to 

present their GESI related initiative prior to 
the assessment. 
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What next…

• Flexibility of survey methods:
• Online survey (web version)

• Piloting in other type of institutions.
✓ Private company
✓ NGO
✓ Educational Institution
✓ Government Institution

• Training for HR personnel to use the tool so it can be used as a self 
assessment tool

• Scaling up & Translating the tools to different languages 

(now available in Indonesian, English, Vietnamese)
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Policy Recommendations

1. Advocate for the integration of GESI assessments into policy and 
planning processes across sectors.

2. Invest in capacity-building initiatives to enhance the understanding 
and skills of policymakers, planners, and practitioners in conducting 
and utilizing GESI assessments.

3. Promote the mainstreaming of GESI assessment findings into policy 
and program development.
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